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Abstract 

Purpose: This study examines the cross-cultural transferability and implementation of the PRIME 

(Professionalism, Reliability, Innovation, Mastery, Excellence) business optimization methodology—

originally developed for the Ukrainian automotive detailing sector—within the U.S. automotive service 

industry, with particular focus on the Southern California market. The research investigates whether a 

business framework conceived in a post-Soviet transitional economy can be effectively adapted to a 

mature, highly competitive Western market environment. 

Methods: The study employs a mixed-methods research design combining qualitative case study analysis 

with quantitative performance metrics. Data were collected from three automotive detailing centers in the 

Greater Los Angeles area over a twelve-month implementation period. Semi-structured interviews with 

business owners and managers (n = 14), customer satisfaction surveys (n = 387), and financial 

performance indicators were analyzed using thematic analysis and descriptive statistics. The PRIME 

assessment matrix was applied pre- and post-implementation to measure changes across all five 

dimensions. 

Findings: Results indicate that the PRIME methodology, when adapted with culturally responsive 

modifications, produces significant improvements in operational efficiency (average 23% reduction in 

service delivery time), customer satisfaction (Net Promoter Score increase from 41 to 67), and financial 

performance (average revenue growth of 31% over twelve months). Cross-cultural adaptation required 

substantial modifications to the Professionalism and Excellence dimensions to accommodate U.S. 

regulatory frameworks and consumer expectations. 

Limitations: The study is limited to three detailing centers in one geographic region, which constrains 

generalizability. The twelve-month observation period may not capture long-term sustainability. Self-

selection bias among participating businesses is acknowledged. 

Contributions: This research contributes to the cross-cultural management literature by demonstrating the 

conditions under which business methodologies developed in transitional economies can be successfully 

transferred to mature Western markets. It also extends the resource-based view by showing how culturally 

embedded knowledge assets can be reconfigured for new institutional environments. 

Practical implications: Practitioners in the automotive service industry gain a structured, empirically 

validated framework for business optimization. Immigrant entrepreneurs benefit from a culturally adaptive 

methodology that bridges operational knowledge between markets. 

Social implications: The study highlights the role of immigrant entrepreneurship in transferring 

managerial knowledge across borders, contributing to innovation in host-country service industries. 

Originality: This is the first empirical study to examine the cross-cultural implementation of a copyrighted, 

structured business optimization model in the automotive detailing sector, bridging the gap between 

Eastern European business methodology development and Western market application. 
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1. Introduction 

The automotive aftermarket services industry represents a substantial and growing segment of the global 

economy. In the United States alone, the automotive detailing market was valued at approximately $14.7 

billion in 2023, with projections indicating continued growth driven by rising vehicle ownership, 

increasing consumer preference for premium vehicle care, and heightened awareness of paint protection 

technologies (IBISWorld, 2024; Grand View Research, 2023). Despite this growth, the industry remains 

highly fragmented, with the majority of operators being small and medium-sized enterprises (SMEs) that 

often lack systematic approaches to business optimization (Johnson & Lee, 2022). 

Concurrently, the phenomenon of immigrant entrepreneurship has been recognized as a significant 

driver of innovation in service industries across developed economies (Kerr & Kerr, 2020; Vandor & 

Franke, 2016). Immigrant entrepreneurs frequently bring distinctive business methodologies, management 

practices, and operational frameworks from their countries of origin, which, when adapted to host-country 

conditions, can generate competitive advantages (Aliaga-Isla & Rialp, 2013). However, the process of 

cross-cultural knowledge transfer in service-based SMEs remains underexplored in the management 

literature, particularly for industries that combine technical expertise with customer service excellence 

(Nummela et al., 2016). 

This study addresses this gap by examining the cross-cultural implementation of the PRIME 

(Professionalism, Reliability, Innovation, Mastery, Excellence) business optimization methodology. The 

PRIME model was developed by Rashevchenko (2025) as a comprehensive framework for optimizing 

automotive detailing operations, originally designed for the Ukrainian market. The methodology, 

registered as a copyrighted scientific work (Copyright Registration Certificate No. 138732, issued by the 

Ukrainian National Office of Intellectual Property and Innovations on August 18, 2025), represents a 

systematic approach to creating competitive detailing networks through five integrated dimensions of 

business performance. 

The central research question guiding this study is: To what extent can a business optimization 

methodology developed in a post-Soviet transitional economy be successfully adapted and implemented in 

the mature, highly competitive U.S. automotive service market? This question is examined through the 

lens of three subsidiary questions: (1) What cultural and institutional adaptations are required for cross-

market transfer? (2) What measurable performance outcomes result from implementation? (3) What 

theoretical insights emerge regarding the transferability of management frameworks across divergent 

economic systems? 

The significance of this research extends beyond the automotive detailing sector. As globalization 

continues to facilitate the movement of entrepreneurs and their knowledge assets across borders, 

understanding the mechanisms and conditions of successful methodology transfer becomes increasingly 

relevant for business researchers and practitioners alike (Zahra et al., 2018). The PRIME model serves as 

an instructive case study of how structured business knowledge, codified and protected through intellectual 

property mechanisms, can be adapted for cross-cultural application. 

2. Theoretical Background 

2.1. Cross-Cultural Knowledge Transfer in SMEs 

The literature on cross-cultural knowledge transfer has traditionally focused on large multinational 

corporations (Szulanski, 2000; Argote & Ingram, 2000). More recently, scholars have recognized that 

SMEs, particularly those led by immigrant entrepreneurs, represent important yet understudied agents of 

international knowledge transfer (Wright et al., 2007). Immigrant entrepreneurs operate at the intersection 

of two or more cultural and institutional contexts, which provides them with unique capabilities for 

identifying transferable management practices (Drori et al., 2009). 
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Nonaka and Takeuchi’s (1995) knowledge creation theory distinguishes between tacit and explicit 

knowledge, arguing that the externalization of tacit knowledge into explicit, codifiable forms is essential 

for organizational learning and transfer. The PRIME methodology represents precisely such an 

externalization process: practical knowledge accumulated through years of experience in the Ukrainian 

detailing market has been codified into a structured, replicable framework. The copyright registration of 

the methodology further formalizes this codification, providing legal protection that facilitates transfer 

while preventing unauthorized reproduction. 

Hofstede’s (2001) cultural dimensions theory provides a useful lens for understanding the 

challenges of cross-cultural transfer between Ukraine and the United States. Significant differences exist 

between the two countries along dimensions such as individualism-collectivism, uncertainty avoidance, 

and power distance (Hofstede Insights, 2024). These differences have direct implications for how business 

optimization frameworks are received, interpreted, and implemented in different cultural contexts (House 

et al., 2004). 

2.2. Resource-Based View and Dynamic Capabilities 

Barney’s (1991) resource-based view (RBV) posits that sustained competitive advantage derives from 

resources that are valuable, rare, inimitable, and non-substitutable. The PRIME methodology can be 

analyzed as such a resource: it represents codified knowledge that is valuable (demonstrated through 

operational improvements), rare (unique in its comprehensive five-dimensional approach), and legally 

protected against imitation through copyright registration. The methodology’s adaptability to different 

market contexts aligns with Teece et al.’s (1997) concept of dynamic capabilities—the firm’s ability to 

integrate, build, and reconfigure internal and external competencies to address rapidly changing 

environments. 

The application of RBV to immigrant entrepreneurship is particularly relevant. Immigrant 

entrepreneurs possess culturally embedded knowledge resources that, when reconfigured for new 

institutional environments, can create distinctive competitive positions (Rath & Kloosterman, 2000). The 

PRIME model exemplifies this process: knowledge developed in the Ukrainian context carries inherent 

advantages (such as emphasis on technical mastery and systematic training) that differentiate it from 

prevailing practices in the U.S. market. 

2.3. The U.S. Automotive Detailing Industry 

The U.S. automotive detailing industry has undergone significant transformation in recent decades. 

Historically characterized by informal operations and minimal standardization, the sector has increasingly 

professionalized through the efforts of industry bodies such as the International Detailing Association 

(IDA, 2023). Nevertheless, substantial variation in service quality, pricing structures, and operational 

efficiency persists across the industry (Smith & Williams, 2021). 

The Southern California market, which serves as the geographic focus of this study, represents one 

of the most competitive detailing markets in the United States. The region’s large population of premium 

vehicle owners, year-round favorable weather conditions, and high concentration of automotive enthusiasts 

create both strong demand and intense competition (California Automotive Retailers Association, 2023). 

These market conditions provide an ideal testing ground for evaluating the effectiveness of systematic 

business optimization approaches. 

2.4. The PRIME Methodology: Theoretical Foundations 

The PRIME model, as developed by Rashevchenko (2025), integrates multiple theoretical traditions into a 

unified business optimization framework. The five dimensions of the model—Professionalism, Reliability, 

Innovation, Mastery, and Excellence—correspond to established constructs in the management literature. 

Professionalism aligns with quality management principles derived from ISO 9001 standards and 

Deming’s (2018) continuous improvement philosophy. Reliability reflects financial stability and 

operational consistency, drawing on Kaplan and Norton’s (2022) balanced scorecard approach. Innovation 

encompasses the adoption of new technologies and materials, consistent with Kim and Mauborgne’s 

(2020) blue ocean strategy. Mastery addresses human capital development, integrating Lean Management 

principles (Ries, 2017) with industry-specific training standards. Excellence captures reputation 

management and customer-centricity, reflecting Kotler and Keller’s (2021) marketing management 

framework. 
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What distinguishes the PRIME model from other business optimization frameworks is its 

integration of these elements into a single, measurable system with defined assessment criteria and 

interdependency matrices. Each dimension is evaluated on a 1–5 scale using both quantitative and 

qualitative indicators, enabling systematic diagnosis of organizational strengths and weaknesses. The 

model’s iterative design allows for continuous reassessment and adaptation, making it particularly suitable 

for dynamic market environments. 

3. Research Model and Methodology 

3.1. Research Design 

This study employs a mixed-methods research design, combining qualitative case study analysis with 

quantitative performance measurement. The sequential explanatory design (Creswell & Plano Clark, 2018) 

was selected to allow quantitative performance data to be enriched with qualitative insights regarding the 

process and context of implementation. This approach is consistent with recommendations for studying 

complex organizational interventions in naturalistic settings (Yin, 2018). 

3.2. Site Selection and Participants 
Three automotive detailing centers in the Greater Los Angeles metropolitan area were selected as 

implementation sites using purposive sampling. Selection criteria included: (a) operational history of at 

least two years, (b) annual revenue between $200,000 and $1,500,000, (c) willingness to implement the 

full PRIME methodology over a twelve-month period, and (d) no prior implementation of formal business 

optimization frameworks. The three centers represent different market segments: a premium-focused 

boutique operation (Center A), a mid-market multi-service facility (Center B), and a high-volume express 

service provider (Center C). 

Research participants included business owners (n = 3), operations managers (n = 5), and frontline 

technicians (n = 6) who were involved in the implementation process. Customer satisfaction data were 

collected from 387 unique customers across the three centers. All participants provided informed consent, 

and the study received ethical approval from the institutional review board. 

3.3. Implementation Process 

The PRIME methodology was implemented in three phases over twelve months. Phase 1 (months 1–3) 

involved baseline assessment using the PRIME evaluation matrix, financial diagnostic analysis, and 

market positioning review. Phase 2 (months 4–9) focused on intervention implementation, including 

technology upgrades, staff training programs aligned with the Mastery dimension, and operational process 

redesign guided by the Reliability dimension. Phase 3 (months 10–12) concentrated on monitoring, 

evaluation, and refinement of implemented changes. 

Cross-cultural adaptation was a continuous process throughout all three phases. Key adaptations 

included: translation and contextual adjustment of assessment instruments, modification of training 

curricula to reflect U.S. regulatory requirements (e.g., California environmental regulations regarding 

chemical usage and waste disposal), recalibration of financial benchmarks to U.S. market conditions, and 

adjustment of customer engagement strategies to align with American consumer expectations. 

3.4. Data Collection and Analysis 

Quantitative data included: (a) financial performance indicators (revenue, cost structure, profitability) 

collected monthly; (b) operational efficiency metrics (service delivery time, error rates, capacity 

utilization) tracked through management information systems; (c) customer satisfaction scores collected 

through post-service surveys using validated instruments; and (d) PRIME dimension scores assessed at 

baseline and at three-month intervals. 

Qualitative data were collected through semi-structured interviews with implementation 

participants at months 3, 6, and 12. Interview protocols explored experiences with implementation, 

perceived cultural barriers and facilitators, and subjective assessments of change outcomes. All interviews 

were audio-recorded, transcribed, and analyzed using thematic analysis following Braun and Clarke’s 

(2006) six-phase protocol. 
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Table 1. PRIME Dimensions and Adaptation Requirements 

PRIME 

Dimension 

Original Focus (Ukraine) U.S. Adaptation Adaptation Intensity 

Professionalism IDA certification, quality 

standards 

State licensing, EPA 

compliance, OSHA safety 

High 

Reliability Financial stability, cost 

optimization 

U.S. tax compliance, insurance 

requirements 

Moderate 

Innovation Graphene coatings, PPF 

technology 

Same technologies, different 

supplier networks 

Low 

Mastery Structured 66-hour training 

program 

Added bilingual training, labor 

law compliance 

Moderate 

Excellence NPS tracking, social media 

reputation 

Yelp/Google reviews focus, 

BBB accreditation 

High 

 

4. Results and Discussion 

4.1. Quantitative Performance Outcomes 
The implementation of the PRIME methodology produced measurable improvements across all three 

participating centers. Table 2 presents the aggregate performance indicators at baseline and twelve-month 

follow-up. 

Table 2. Aggregate Performance Indicators (Baseline vs. 12-Month) 

Performance Indicator Baseline (Mean) 12-Month (Mean) Change (%) 

Monthly Revenue ($) 48,200 63,150 +31.0 

Avg. Service Time (min) 187 144 −23.0 

Customer NPS 41 67 +63.4 

Staff Retention Rate (%) 62 84 +35.5 

PRIME Composite Score 2.4 3.8 +58.3 

 

Revenue growth varied across the three centers: Center A (premium boutique) achieved 38% 

growth, Center B (mid-market) 28%, and Center C (express service) 27%. The higher growth at Center A 

is attributable to the premium segment’s greater responsiveness to quality improvements and the 

Innovation dimension’s emphasis on advanced coating technologies, which commanded higher price 

points. These findings are consistent with Porter’s (2019) differentiation strategy theory, which predicts 

that quality-driven differentiation yields higher returns in premium market segments. 

The reduction in average service delivery time (23%) was achieved primarily through the Mastery 

dimension’s structured training program and the Reliability dimension’s process standardization initiatives. 

This efficiency gain did not compromise service quality; in fact, customer satisfaction increased 

simultaneously, suggesting that the PRIME methodology’s integrated approach successfully addresses the 

traditional trade-off between speed and quality in service operations (Frei, 2006). 

4.2. PRIME Dimension Analysis 
Individual dimension scores showed differential improvement patterns. The Innovation dimension 

recorded the highest absolute gain (from 2.1 to 4.2), reflecting the relative ease of transferring technology-

related knowledge across cultural contexts. Ceramic coatings, paint protection film, and diagnostic 

equipment represent universal technical solutions whose effectiveness is not culturally contingent. This 

finding supports the argument that technical knowledge transfers more readily across cultures than 

management or social knowledge (Jensen & Szulanski, 2004). 

The Excellence dimension showed the most complex adaptation pattern. In the Ukrainian context, 

excellence was assessed primarily through customer satisfaction indices and social media presence. In the 
U.S. context, this dimension required substantial expansion to encompass online review platforms (Yelp, 

Google Reviews), Better Business Bureau accreditation, and alignment with American consumer  
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protection expectations. The emphasis shifted from building reputation through word-of-mouth to 

managing a multi-platform digital reputation, reflecting fundamental differences in consumer behavior 

between the two markets (Luca, 2016). 

The Professionalism dimension required the most extensive adaptation due to differences in 

regulatory environments. While the original methodology emphasized alignment with IDA standards and 

voluntary certifications, the U.S. implementation necessitated compliance with California-specific 

environmental regulations (particularly regarding volatile organic compound emissions from coating 

products), Occupational Safety and Health Administration requirements, and state-level business licensing 

procedures. This finding illustrates how institutional distance between source and target markets creates 

adaptation demands that go beyond cultural differences to encompass legal and regulatory frameworks 

(Kostova & Zaheer, 1999). 

4.3. Cross-Cultural Implementation Challenges 

Thematic analysis of interview data revealed four primary categories of cross-cultural implementation 

challenges. First, language and communication barriers affected not only the translation of training 

materials but also daily operational communication in multilingual work environments. Centers with 

bilingual management teams navigated this challenge more effectively, consistent with research on 

language as a facilitator of knowledge transfer (Welch & Welch, 2008). 

Second, differences in work culture and expectations emerged as a significant adaptation 

requirement. The original PRIME methodology’s training program assumed a hierarchical trainer-trainee 

relationship consistent with Ukrainian workplace norms. In the U.S. context, this approach required 

modification to incorporate more participatory learning methods, individual performance feedback, and 

explicit career development pathways. Participants noted that American employees expected greater 

autonomy and transparency regarding performance evaluation criteria. 

Third, market positioning strategies required recalibration. The Ukrainian market’s nascent stage 

meant that systematic business practices themselves constituted a competitive advantage. In the mature 

U.S. market, differentiation required more nuanced positioning, particularly regarding the articulation of 

value propositions that justified premium pricing in a market where consumers had abundant choices and 

easy access to comparative information. 

Fourth, financial planning tools and benchmarks from the original methodology required 

comprehensive updating to reflect U.S. cost structures, tax obligations, insurance requirements, and labor 

market conditions. The methodology’s recommended financial ratios and reserve fund targets were 

recalibrated based on industry benchmarks from the U.S. Small Business Administration and the 

Automotive Aftermarket Industry Association (AAIA, 2023). 

4.4. Theoretical Implications 
The findings of this study contribute to several theoretical discussions. First, regarding cross-cultural 

knowledge transfer, the results demonstrate that business optimization methodologies can traverse 

significant cultural and institutional distances, but the degree of required adaptation varies by knowledge 

domain. Technical knowledge (Innovation dimension) transfers with minimal adaptation, while socially 

embedded knowledge (Excellence, Professionalism) requires substantial contextualization. This aligns 

with the knowledge characteristics perspective proposed by Zander and Kogut (1995), which suggests that 

codified, observable knowledge transfers more readily than tacit, socially complex knowledge. 

Second, the study extends the resource-based view by demonstrating how copyrighted intellectual 

property developed in one market context can serve as a strategic resource in another. The PRIME 

methodology’s formal copyright registration (Certificate No. 138732) not only provides legal protection 

but also signals credibility and systematization to potential adopters, thereby reducing perceived 

implementation risk. This finding suggests that intellectual property protection mechanisms play a 

facilitative role in cross-cultural knowledge transfer beyond their primary protective function. 

Third, the results contribute to the literature on immigrant entrepreneurship by documenting a 

specific mechanism—structured business methodology transfer—through which immigrant entrepreneurs 

create value in host-country markets. This extends beyond the typical focus on ethnic networks and 

enclave economies (Portes & Sensenbrenner, 1993) to highlight the role of codified, transferable 

management knowledge as a distinctive resource of immigrant entrepreneurs. 
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4.5. Practical Implications 

For practitioners in the automotive detailing industry, this study provides evidence that structured business 

optimization methodologies can produce measurable improvements in performance. The PRIME model’s 

five-dimensional approach offers a comprehensive diagnostic and planning tool that addresses the 

industry’s characteristic fragmentation and lack of standardization. Practitioners considering 

implementation should anticipate that the degree of cultural adaptation required will vary by dimension, 

with regulatory compliance and customer engagement strategies requiring the most context-specific 

modifications. 

For immigrant entrepreneurs more broadly, the study demonstrates the value of formalizing and 

protecting business knowledge through intellectual property mechanisms. The codification process itself—

transforming practical experience into a structured methodology—creates a transferable asset that can be 

adapted to new market contexts. This finding has implications for support programs targeting immigrant 

entrepreneurs, suggesting that programs focused on knowledge codification and intellectual property 

protection may be particularly valuable. 

4.6. Comparative Analysis Across Implementation Sites 

 

Table 3. PRIME Composite Scores by Implementation Site (Baseline → 12-Month) 

Dimension Center A (Premium) Center B (Mid-Market) Center C (Express) 

Professionalism 2.8 → 4.0 2.2 → 3.6 2.0 → 3.4 

Reliability 2.5 → 3.8 2.6 → 4.0 2.4 → 3.6 

Innovation 2.4 → 4.5 2.0 → 4.0 1.8 → 4.0 

Mastery 2.6 → 4.2 2.2 → 3.8 2.0 → 3.4 

Excellence 2.8 → 4.4 2.4 → 3.8 1.6 → 3.6 

 

A comparative analysis of the three implementation sites reveals important patterns regarding the 

contextual factors that influence PRIME methodology effectiveness. Center A, the premium boutique 

operation, demonstrated the most rapid adoption of the Innovation and Mastery dimensions, achieving top-

quartile scores within six months. This center’s pre-existing orientation toward quality and its clientele’s 

willingness to pay premium prices created fertile conditions for the methodology’s technology-driven 

recommendations. The owner’s prior experience in the Ukrainian detailing market provided an additional 

advantage, as familiarity with the PRIME framework’s conceptual underpinnings facilitated faster 

internalization of its principles. 

Center B, the mid-market facility, exhibited the most balanced improvement across all five 

dimensions. This center’s diverse service offering—spanning basic wash packages to advanced ceramic 

coating applications—required adaptation of the PRIME methodology across multiple service tiers. The 

Reliability dimension proved particularly impactful at this site, where process standardization reduced 

variance in service delivery times by 34% and decreased material waste by 19%. These operational 

improvements translated directly into cost savings that enhanced profitability without requiring price 

increases, demonstrating the methodology’s capacity to generate value through efficiency rather than 

solely through premium positioning. 

Center C, the high-volume express service provider, presented the most challenging 

implementation context. The center’s business model prioritized throughput over customization, creating 

tension with several PRIME dimensions that emphasize personalized service delivery and technical 

excellence. The adaptation process required significant modification of the Mastery dimension’s training 

protocols to accommodate the center’s faster-paced work environment while maintaining quality 

standards. Notably, the Excellence dimension produced the most dramatic improvement at this site, with 

the Net Promoter Score increasing from 28 to 59, suggesting that even high-volume operations benefit 

substantially from systematic attention to customer experience management. 

These cross-site comparisons highlight a critical insight: the PRIME methodology’s modular 

structure allows differential emphasis on dimensions depending on the business model and market 

positioning of the implementing organization. This flexibility, built into the methodology’s original design 

through the priority assessment matrix (Rashevchenko, 2025), proves essential for cross-cultural  
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application, where not only cultural but also strategic variability among adopting firms must be 

accommodated. 

4.7. Sustainability and Long-Term Viability 

While the twelve-month observation period provides initial evidence of the PRIME methodology’s 

effectiveness, questions regarding long-term sustainability warrant discussion. Interview data from the 

final assessment period suggest several factors that may influence sustained performance. First, the 

institutionalization of training practices emerged as a critical success factor. Centers that embedded 

PRIME-aligned training into their regular operational routines, rather than treating it as a one-time 

intervention, reported greater confidence in maintaining improvements. The methodology’s 

recommendation for annual training program updates and quarterly performance reassessments provides 

structural support for sustained engagement. 

Second, the development of internal champions—employees who internalize the PRIME 

philosophy and advocate for its continued application—was observed at all three sites. These individuals 

played a crucial mediating role between management directives and frontline implementation, consistent 

with change management literature emphasizing the importance of distributed leadership in sustaining 

organizational change (Kotter, 2012). The cultural adaptation of this champion development process 

required attention to American workplace dynamics, including the expectation of formal recognition and 

career advancement opportunities for individuals taking on additional leadership responsibilities. 

Third, the competitive dynamics of the Southern California market create ongoing pressure for 

continuous improvement. Several participants noted that the initial performance gains achieved through 

PRIME implementation would likely erode if not followed by continued investment in innovation and 

quality enhancement. This observation aligns with the methodology’s foundational premise that business 

optimization is an iterative, never-ending process rather than a one-time transformation, reflecting the 

influence of Deming’s (2018) philosophy of continuous improvement embedded in the PRIME 

framework’s design. 

4.8. Limitations 
Several limitations of this study must be acknowledged. The sample of three implementation sites in one 

metropolitan area limits the generalizability of findings to other geographic regions, market conditions, or 

cultural contexts. The Southern California market’s unique characteristics—including its large immigrant 

population, high premium vehicle density, and year-round favorable climate—may not be representative of 

the broader U.S. market. 

The twelve-month observation period, while sufficient to capture initial implementation outcomes, 

may not reflect long-term performance trajectories. Business environments are subject to cyclical 

fluctuations, competitive responses, and external shocks that a longer observation period would capture. 

The absence of a control group of non-implementing firms limits causal inference, although the pre-post 

design with multiple measurement points provides reasonable evidence of intervention effects. 

Self-selection bias represents an additional limitation. The three participating centers voluntarily 

agreed to implement the PRIME methodology, suggesting a pre-existing openness to structured business 

improvement that may not characterize the broader population of detailing operators. Furthermore, the 

author’s role as both the methodology developer and researcher creates a potential for observer bias, which 

was mitigated through the use of standardized instruments and independent data collection procedures but 

cannot be entirely eliminated. 

5. Conclusions and Future Directions 
 

This study examined the cross-cultural implementation of the PRIME business optimization methodology 

in the U.S. automotive detailing industry, finding that structured business frameworks developed in 

transitional economies can be effectively transferred to mature Western markets when accompanied by 

systematic cultural and institutional adaptation. The PRIME model, registered as copyrighted intellectual 

property (Certificate No. 138732, Ukrainian National Office of Intellectual Property and Innovations, 

August 18, 2025), demonstrated its versatility and robustness through measurable improvements in 

revenue, operational efficiency, customer satisfaction, and staff retention across three diverse 

implementation sites in the Southern California market. 
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The research reveals that cross-cultural methodology transfer is not a uniform process. Technical and 

process-oriented dimensions transfer with relative ease, while dimensions involving social interactions, 

regulatory compliance, and cultural norms demand substantial adaptation. This differential transferability 

has important implications for how international business researchers and practitioners conceptualize the 

portability of management knowledge across borders. 

Future research should extend this investigation in several directions. Longitudinal studies 

tracking implementation outcomes over three to five years would provide insights into the long-term 

sustainability of methodology-driven improvements. Comparative studies examining PRIME 

implementation in other U.S. regions and in other national contexts would test the generalizability of these 

findings. Additionally, quantitative research with larger samples could enable more robust statistical 

analysis of the relationship between specific PRIME dimensions and performance outcomes. 

The automotive detailing industry’s ongoing evolution—driven by electric vehicle adoption, 

autonomous vehicle technology, and evolving environmental regulations—will create new challenges and 

opportunities for business optimization. The PRIME methodology’s iterative and adaptive design positions 

it well for these emerging contexts, but continuous development and empirical validation will be essential. 

As the industry continues to globalize, cross-culturally adaptable optimization frameworks such as PRIME 

may play an increasingly important role in raising standards, fostering innovation, and supporting the 

entrepreneurial ventures that drive the sector forward. 
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